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Needs Statement and Management Plan
          The educational organization that I am employed in has several characteristics that distinguish its operations from other organizations. The first characteristic is that educational organizations pay more attention to their stakeholders who include all the persons in charge of the organization’s operations such as the principals, the targets that the organization serves; the students, and those who implement the decisions made; parents or educators. The above characteristic ensures the safety of all the human resources in the educational organization hence leading to smooth running of its operations. Another characteristic is that there is coordination among all the stakeholders involved. All the stakeholders are brought together to take part in different tasks which include coordinating between the human resources and physical resources. 
          Additionally, the third characteristic is stability where the school organizations set the rules and regulations that guide them into taking actions and enable them to balance between flexibility and rigidity. The rules must be formed to ensure that the organization doesn’t operate contrary to what it is aimed to achieving (Belousova, 2021). The educational organizations are also characterized by simplicity where there are clear guidelines and directions on the tasks that should be perfumed by each stakeholder. There is a clear role definition that avoids the confusion that might e caused due to assigning tasks to persons that are meant for other tasks. There is also control among the educational organizations that where there is a break in between the activities to evaluate the achieved results and this allows minimize on cases of misuse of power by the stakeholders involved.
           The educational organizations have several sources that can contribute to their funding with the government covering about 7% of the total budget. The sources that I can rely on for the funding in this proposal include the locals that include the religious institutions, the government, and other private foundations. I will call upon locals funding which can be raised through contributions from every willing member to fund this proposal. The religious institutions are also very productive in terms of supporting the learning programs and initiatives thus, making them one of my top priority sources of funding. Another sector that plays a big part in supporting educational organizations is the private foundations that provide help through student scholarships and capital investment. For example, my top choice among the known private foundation is the Rockefeller Foundation which for decades now has been recognized for its contributions towards the funding of the schools and student scholarships (Miserandino, 2019).
         On the needs statement, the issues that this grant proposal is going to address include school safety, disciplinary policies, and standardized testing.  As noted, several reports on the safety of schools have been raised with students dying due to insecurities in the schools and this is one of the issues of concern where I am employed. Issues of insecurities that involve gun shootings are great threats to schools as the consequences are always unbearable. With the help of willing agencies, we can work through improving our student’s security by adopting all measures possible to handle the situation. The disciplinary issues in schools have increased with reports stating that many students engaged in misconduct that affects the normal running of activities. Such misconducts include burning of schools, students planning and conducting attacks on teachers, and strikes that cause massive loss of school properties. If all the agencies can come together to handle this issue, it will be best even if it includes carrying out weekly evaluations on students to identify issues affecting them. Another problem is the tests that are administered to students (Apple, 2018). The standardized testing was adopted to ensure that all educational organizations deliver stated instructions to all students which are evaluated in the results and student performance. However, for some schools, there are more issues related to this kind of approach. With increased pressure from the government to teachers to attain the best results from the students, teachers have adopted teach-to-test criteria where they only focus on what will be tested leaving the untested parts. I will be addressing this problem to help teachers who are working under pressure and using shortcuts to deliver knowledge to be able to perform effectively.
          As the project director, I will oversee the finance and ensure project quality by monitoring my staff to ensure task completion, managing risks strategically, and ensuring that the project is completed on time. Together with the staff, I will develop a project plan that will guide our activities throughout the implementation period. On the other hand, the staff will be responsible for the provision of expertise in different areas assigned to them, making sure that the individual deliverables are completed within the specified time, having the project process documented, and generally being part of the overall objectives of the project. As the director, I will ensure that the hired staff meet the standards for competency and skills needed in this particular project. However, training will be part of the plan to make sure that both hired and willing parties can deliver quality work as required. I will also ensure a good work relationship by being available for my staff to always feel free to share their points of view and new ideas that will contribute towards project success. With enough resources at hand, all these responsibilities will be easy to perform and all objectives met within the time frame given. However, I am also set for any risks that might arise during the process, and just to deal with this, I will have to ensure that I have reliable sources of funding to be able to help in times of crisis (Zwikael, 2018).
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